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Faculty Meeting Minutes

Date:  January 8, 2003

__________________________________________________________

Attendance

Anderson, Bosworth, Ching, Cohan, Dee, Deines, Do, Finrow, Heerwagen, Johnson, LaTourelle, Lebert, Loveland, McLaren, Minah, Mohler, Nicholls, Onouye, Prakash, Seligmann, Stamets, Stevens, Sutton, Swain, Zahr, Zuberbuhler.  Minutes of December 11, 2002 Faculty Meeting were approved.

ANNOUNCEMENTS

Here are the place for text.

AGENDA

Strategic Planning Committee, F. Ching, Chair, members B. McLaren, E. Do, D. Miller have had a preliminary meeting.  T. Robinson will be the hired facilitator for this procedure.

The previous retreat, which produced the strategic plan 2000, and the Self Assessment document will provide the beginning point for the formulation of the plan, which is to establish clear priorities for the future.  

The faculty must formulate a shared and concise vision.

The document should be limited to 5 or 6 pages, with a one page summary – clean, persuasive and sober.  It should be able to provide a guide to the department, and be articulate enough to pass out to perspective donors and supporters.   

Questions to be asked:

Who are we?

Where are we?

What do we need to do?

What do we need to stop doing?

The schedule includes:  faculty retreat March 1, Saturday, at the Faculty Club, to discuss and refine the presentation.  

Chair Prakash will be setting up meetings with each faculty member to discuss  individual progress and goals.  Please contact Diane Stuart for an available appointment.

Associate Provost for Academic Planning, Debra Friedman, will visit the next faculty meeting.

Meeting adjourned 1:20 PM.  
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